Educational Offerings
Putting a Succession Plan In Place
July 26, 2017 – 9:00 am PT/11:00 am CT/12:00 pm ET
One (1) Education Credit toward Certification/Recertification
Creating a succession plan is critical in today’s business world. With the “baby boomers” starting to retire and with the
millennial generation looking for ways to move up the ladder, you need to start taking steps now to get ready for
changes—planned or unplanned—when they occur. Even if you’ve done nothing, there is still time to get the succession
planning process underway. Join us for a review of all the steps needed to create a viable succession plan, from A to Z,
including:
• Identifying the skills needed by the company now and into the future, and then mapping your team to those
skills.
• Identifying the key roles that require succession planning and the individuals who could step into each role (in
the short term or down the road).
• Accounting for the knowledge transfer that must occur during any succession.
Pricing:
Member: *Free

(*One free webinar per company per month, additional registrations will be billed at the member rate of $64)

Non–Member: $94

Course Presenter:
Sterling Miller spent over twenty years as in-house counsel including being general
counsel for Sabre Corporation and Travelocity.com. He currently serves as Senior
Counsel for Hilgers Graben PLLC in Dallas, TX focusing on litigation, data privacy,
compliance, contracts, and consulting with in-house Legal Departments. He is CIPP/US
certified in data privacy. You can follow his blog “Ten Things You Need to Know as InHouse Counsel” at www.TenThings.net and follow him on Twitter @10ThingsLegal. The
American Bar Association published a book based on his blog posts in March 2017
(available at www.AmericanBar.org). His first book, The Evolution of Professional
Football, was published by Mill City Press in December 2015 and is available on Amazon
and at www.SterlingMillerBooks.com.

